
 
 

New mobility  
Uber and Lyft – where to? 
 
 Uber and Lyft have become public, which attracted some 

attention to their business model. Both companies represent the new 

sharing economy, which is disrupting traditional personal and public transportation 
markets and offering an economically viable service for customers. The business 
model of new transportation companies is built around peer-to-peer transportation 
options, where drivers and riders are connected via an app. The growing sector 
offers customers flexibility, cost savings and potential long-term transportation cost 
optimisation. To achieve a high service level, ridesharing platforms use local 
expertise while expanding their offering globally, and they manage their relations 
with drivers who are users of the platform. The optimisation of driver incentives 
stimulates supply, streamlining of transportation options increases rider 
engagement, and a variety of transportation options, from bikes and ride hailing to 
short transit and food delivery aims to improve the efficiency of the platform for 
drivers and riders. The ridesharing business also deals with security, networking 
challenges, regulation, insurance, increasing competition and other tasks 
manageable by ridesharing companies. Price competition to win market share, 
supported by high marketing, research and development costs, pressures the 
margin, making ridesharing companies loss-making historically and for the short-
term future, based on our estimates. The growing active riders’ number (up 34% 
YoY in 4Q18 for Uber and 46% YoY in 1Q19 for Lyft) is the reward. The widely 
discussed ridesharing challenges have made both companies well prepared for 
their public life; they require just a fine-tuning of their model to local market 
conditions.          

 The global ridesharing market offers over a $5.7trln 
opportunity. The ridesharing platforms are disrupting the $120bn taxi market, 

$1trln public transportation market and $4.7trln personal transportation market 
globally, while the Uber’s serviceable addressable market (SAM) is c. $2.5trln. 
Ridesharing companies may affect the long-term choices of car owners, who face 
approximately $9,500 of expenses per year in the US, even though their cars are 
used on average only 5% of the time. Personal mobility in cities with limited parking 
spaces is improving due to bike rents, short transfers and occasional ridesharing. 
Fixed-fee airport transfers have become an alternative to taxis. The young 
population’s preferences, including less car ownership and higher mobility, support 
ridesharing’s growing trend. Wider delivery options, integrated on the Uber 
platform, offer food delivery and represent an alternative to sit-in service at 
restaurants and cafes, with the global total addressable market (TAM) estimated at 
$2.8trln. The fragmented $3.8trln freight service market is another opportunity for 
companies like Uber Freight. Each market opportunity is large enough to attract 
players.   

 Uber and Lyft are well positioned to create good value for 
investors, given the market opportunity. The complex niche of 

ridehailing companies, which is between regulators, drivers, carriers, and 
customers is challenging, as they need to create a profitable business model in a 
highly competitive market. Consolidation of the ridesharing market and the further 
geographical and product diversification of ridehailing companies are probably the 
future. Our estimates are based on the assumption that both Uber and Lyft focus 
on cost control, maintaining growth via an affordable business model. We estimate 
the potential 10-year revenue CAGR at 12.8% p.a. for Uber and 22.6% for Lyft. We 
value the 12-month fair market capitalisation at $91.3bn for Uber and $27.5bn for 
Lyft. That translates into $53.9 per share for Uber and $96.5 per share for Lyft.  
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Uber is one of the largest ridehailing companies 
globally with over 93mn monthly active users in 63 
countries in 1Q19. The company offers Uber Eat 
and Uber Freight services via its platform. 

 

Lyft is a ridehailing company operating in more 
than 300 cities of the US and Canada. The 
company had 20.5mn active riders in 1Q19. 
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