
 
 

Nutrien 
2Q2018 results review  
 
 Nutrien reported strong operating results for 2Q2018. The company’s 

sales reached $8,145mn in 2Q18, up from $7,348mn combined 
Agrium&PotashCorp result a year ago. Cost of goods sold were down $477mn to 
$5,800mn, while gross margin rose $340mn to $2,131mn. The company reported 
net earnings from continuing operations at $741mn, up $36mn YoY in 2Q2018. 
Retail segment sales were $6,342mn, up $635mn YoY. The company achieved a 
record EBITDA in Retail segment at $886mn, up 10% YoY on the back of strong 
seed and crop protection product margins and good demand for crop inputs. 
Potash segment sales were $638mn (added $103mn YoY) and EBITDA was 
$386mn, up 34% YoY due to stronger sales volumes and prices and lower 
operating costs. Nitrogen segment EBITDA was $335mn up 17% YoY due to 
lower production costs and higher urea and nitrogen solutions prices.    

 Nutrien reported synergy run-rate from the merger of $246mn 
achieved at 30 Jun 2018. The company achieved $75mn synergies from 

SG&A optimization, $68mn from distribution and retail operations, $60mn from 
production optimization and $43mn from procurement. The total guidance was 
$500mn to be reached in 2019. The company expects synergies at $350mn, 
ahead of $250mn expected in FY2018.  

 Nutrien repurchased for cancellation 29.3mn shares. The company 

repurchased 24.9mn common shares in 1H18 at an average price of $50.88 a 
share, plus additional 4.4mn were repurchased for the cancellation in July at 
average cost of $53.31 per share. The company agreed to sell its stake of SQM A 
shares and its stake in APC, and closed the auction for SQM B shares. Nutrien 
sold its stakes in ICL, Conda and SQM for total proceeds of $1,819mn, out of 
which $586mn were accounted as net earnings. The dividend income from SQM, 
APC and ICL, and gain on disposal of SQM were reported as $675mn net of tax 
expense. The total proceeds from sale of non-core assets may reach $5bn by the 
year-end 2018. 

 The guidance for FY2018 set at $3.7-$4.0bn adjusted consolidated 
EBITDA. The expected EBITDA is higher than our FY2018 estimate of $3.4bn. 

The adjusted annual earnings per share is estimated at $2.4-2.7/share by the 
company. The potash sales may reach 12.3-12.8mt in FY18, while nitrogen sales 
volumes may be 10.3-10.7mt in FY18. The company decided to close its 
phosphate facility at Geismar, Louisiana by the end 2018 and it will no longer 
require phosphate rock imports starting in 2019. 

 We put the company TP ($58/share) under review. The company 

demonstrates a good operating and financial dynamics since its consolidation on 
2 January 2018. The better run-rate synergy and better market conditions are 
helpful to reach its planned $3.7bn EBITDA for FY18, and makes the $500mn 
synergy savings more viable for FY19.  
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Description:  

Nutrien is the largest global fertiliser 
company created as a result of the 
merger of equals of Agrium and 
PotashCorp. The company has 34mt of 
nutrient capacity, operates 30 facilities 
globally and present in 14 countries. 
Potash nameplate capacity accounts 
for 22.6mt KCl, ammonia capacity 
7.7mt and phosphate capacity 4.2mt.  
*as of 06/08/2018 

Important disclosures are at the end of this document. This research material is released by Hypothesis Research Ltd. 
Not for the distribution in the USA, Japan, Canada. 
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Figure 1. Key Nutrien financials, $mn  

USD mn if no otherwise 
stated 

3Q18 3Q17 
combined 

YoY 1H18 1H17 
combined 

YoY 

Sales 8145 7348 11% 11840 11085 7% 

Freight, transportation and 
distribution 

214 234 -9% 422 449 -6% 

GoGS 5800 5323 9% 8440   

Gross profit 2131 1791 19% 2978   

EBITDA 1507 1306 15% 1994 1827 9% 

EBITDA margin 19% 18%  17% 16%  

Adjusted EBITDA 1 604 1 335 20% 2 173 1 890 15% 

Net earnings 1416   1415   

Net margin 17%   12%   

Net earnings from continuing 
operations 

741 705 5%    

Source: Company data 
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Analysts certification and disclaimer 
 
This report has been prepared and issued by Hypothesis Research Limited (“Hypothesis”) in 
accordance with Hypothesis policies for managing conflicts of interest arising as a result of publication 
and distribution of investment research. Hypothesis is authorised and regulated by the Financial 
Conduct Authority (“FCA”). This report has been prepared by the analyst whose name appears on the 
front page of this report. 
The information contained within the report is intended for use by professional clients and eligible 
counterparties as defined in section 3 of the FCA Conduct of Business rules. Our research must not 
be acted on or relied upon by persons in the UK who would be categorised as retail clients. 
The report must not be distributed in any other jurisdictions where its distribution may be restricted by 
law. Persons into whose possession this report comes into should inform themselves about, and 
observe, any such restrictions. 
All information used in the publication of this report has been compiled from publicly available sources 
that are believed to be reliable, however we do not guarantee the accuracy or completeness of this 
report. Opinions contained in this report represent those of Hypothesis and the analyst at the time of 
publication.  
Hypothesis does not offer or provide personalised advice. The information provided is not intended to 
be, and should not be construed in any manner whatsoever as, personalised advice as it does not 
have regard to the specific investment objectives, financial situation and particular needs of any 
specific person who may receive this report. The information provided by us should not be construed 
by any subscriber or prospective subscriber as Hypothesis’ solicitation or inducement to buy, sell, 
subscribe, or underwrite any securities mentioned in this report. Investors should make their own 
investment decisions based upon their own financial objective and resources. 
Hypothesis has a restrictive policy relating to personal dealing. Hypothesis, its respective directors, 
officers, employees and contractors do not hold any positions in the securities mentioned in this 
report. Hypothesis may perform services or solicit business from any of the companies mentioned in 
this report.  
The value of securities mentioned in this report can fall as well as rise and may be subject to large 
and sudden swings. In addition, it may be difficult or not possible to buy, sell or obtain accurate 
information about the value of securities mentioned in this report. Past performance is not necessarily 
a guide to future performance. Forward-looking information or statements in this report contain 
information that is based on assumptions, forecasts of future results, estimates of amounts not yet 
determinable, and therefore involve known and unknown risks, uncertainties and other factors which 
may cause the actual results, performance or achievements of their subject matter to be materially 
different from current expectations.  
To the maximum extent permitted by law, Hypothesis, its affiliates and contractors, and their 
respective directors, officers and employees will not be liable for any loss or damage arising as a 
result of reliance being placed on any of the information contained in this report and do not guarantee 
the returns on investments in the products discussed in this publication. 

Please find further information and disclaimer on http://www.hypothesisresearch.co.uk/disclaimer. 
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